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Castledare Miniature Railway 

P.O Box 337  
Bentley, WA 6982  
 
Patron: Dr. M. Lekias 
 

Contact listing for CMR Management Committee members. 
 
Acting President: 
John Palm – Mob: 0434 660 132 Email: jepalm@msn.com 
Acting Vice President: 
Mike Crean - Mob: 0412 883 377 Email: mike.crean@y7mail.com 
Secretary: 
Les Smith – Ph: 9314 6382 Email: secretary@castledare.com.au 
Treasurer: 
Roger Matthews – Mob: 0407 381 527 Email: treasurer@castledare.com.au 
Minute Secretary:  
Luke Prindiville – Mob: 0408 159 686 Email: lukeprindiville@iinet.net.au 
Committee: 
Harrison Mills – Mob: 0438 476 356 Email: steamtrain118@gmail.com 
Tania Mackellar  - Mob: 0498 098 597 Email: maykae@live.com.au 
Clive Woodward – Mob: 0403 006 153 Email: woodward@omen.net.au 
Eno Gruszecki - Mob: 0408 908 028 
Membership + Licenses: 
Sue Belcher - Ph: 9375 1223 Email: kjb495@tpg.com.au 
Bookings: 
Ken Belcher - Ph: 9375 1223 Email: kjb495@tpg.com.au Bookings/Events Email: cmr1963@castledare.com.au 
Boiler Inspectors:  
Richard Stuart - Ph: 9295 2866, Keith Watson - Ph: 9354 2549 
Qualification Examiners:  
Steam Locomotives – Keith Watson, Roger Matthews  
Diesel Locomotives - Craig Belcher, John Watson, Vic Jones, Eno Gruszecki 
Guards & Safe working – Trish Stuart, John Watson, Vic Jones, Eno Gruszecki 
Signals – Mike Crean, Ric Edwards 
Track Master: 
Craig Belcher - 9459 6495  Mob: 0417 984 206 Email: president@castledare.com.au 
 
Editor of Cinders and Soot:   
Harrison Mills – Mob: 0438 476 356 Email: steamtrain118@gmail.com 
 
First Aid Officers: 
Keith Watson, Tania Watson 
 
Cover page: Three locomotives of Castledare's early Steam fleet, all built by Keith Watson. No. 3 Nellie, No. 6 Denis P 
Moore and No. 4 Heidi, c1970. 
Photographer: Robin Quaife (DVR Member) 

 

 
Please send your submissions to Cinders & Soot to the editor's email address no later than the 15th of the month. 
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Steam Rising on the 
Father's Day Run 
Sunday the 6th of September Niana run saw many of 
Castledare's steam fleet in action. It has always been 
a busy day, and this year's event was no exception, 
with a total of nine trains hauling the happy dads. 
This run was the first public run for Don and Judy's 
MSA Garratt, and it ran like a Swiss watch all day. All-
important crew training was carried out for our up-
and-coming steam driver and the experienced 
members were also tested with the challenges that  
arose during operation.  
 
 

The President's Bit  

Young Xander and his birthday party guests certainly made the most of the August members' play-day 
timetabled run. As usual for these events David put a heap of work into organising the realistic timetable 
and creating lineside freight for various trains to transport around our railway. Two of these trains 
transformed into the World's biggest game of 'pass the parcel' as Xander celebrated his tenth birthday in 
style. His friends thoroughly enjoyed taking part in an 'express freight' driven by Curtis and guarded by 
Clive. Curtis would stop at each lineside halt, where Clive would alight and announce the station, and 
instruct the passengers to unload any freight destined for that location. It wasn't long before the kids were 
on top of the game, almost fighting over who could gather the parcels the quickest. Peace reigned when 
the party hosts announced 'cake time'. Thanks again David for your efforts, and Clive for the massive 
amount of printing. Has Clive missed his vocation as a children's party host? 
 
Don and Judy's new loco, Carmel, had its first public run on Sunday the 6th, performing faultlessly - and 
effortlessly. We think we might have to give Don a double consist next run day so Carmel can keep its 
safety valves under control. 
 
Fantastic progress is being made by the contractors tasked with the Canning (South Loop) remediation 
works. At this point they're about a week ahead of their schedule. Some unexpected bonuses include new 
limestone retaining walls and steps in a few places along the river bank, particularly Fishermen's Bend.  
 
Craig and his track team have put in a few Friday evenings in Gerry's Workshop, working their way through 
refreshing a dozen sets of points from the Canning area. 
 
Dion and Clive installed a new set of low-pressure air horns in City of Canning. The 'frog' is finally dead. 
 
Saturday the 12th the fettlers did a great job reinstating the short loop track (behind the clubrooms), now 
some six inches higher. Thanks for a great day's work, guys. They completed all but a few metres at the 
Penrhyn end. Made for some interesting train workings on the play-day the next day. 
 
Which leads me to the September fun day... Dylan and Dion spent much of the day playing around with 
different combinations of carriage sets. They would arrive from Wilson and stop on Stanbridge, then set 
back into Niana via Aberup and Hume to re-fuel. Tania was also part of the parade, driving Husky. Our 
Club's steamer performed admirably, by the end of the day it was seen with four rakes of carriages, City of 
Canning on the point and Denis P Moore on the tail. Denis would haul the manoeuvre from Stanbridge into 
Niana with CoC shut down! Very impressive. 
 
Meanwhile Clive and I completed a job that's been bugging me for months - erecting the new signal gantry 
adjacent to Niana South cabinet. Now for some wiring... 
 
 

Black 5, Black Betty and Carmel with their 
respective owners awaiting departure at Niana 
on the September Run Day. Photo: C Woodward 
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Rod's been seen 'propping up the bar' at the Canteen. Yes, a replacement shelf above the fence where our 
patrons can eat their food and gaze over our trains at the Canning River. Another great job that needed 
doing. Thanks Rod. 
 
Our Wilson run day was, well, a runaway success, with Trish having to press the button on her clicker 1,063 
times! We were a little short staffed so the willing help of Jamie's kids - Jon and Elliott - was appreciated as 
they soon learnt about ticket punching.  
 
Scott and Tania's new petrol-mechanical loco Husky ran for first hauling paying passengers. It didn't miss a 
beat. Certainly attracted attention from the public. 
 
A new seat has been installed in club loco Dependable Transport. It has a comfortable back rest and even a 
hinged arm. Soon drivers will be queuing up to spend running days in this loco! (Some of our regular 
guards have already made requests for similar seats to be fitted to the Club's guards vans.) 
 
Don't forget our 52nd Birthday celebration, this year on Saturday 10th October. Format will be free 
running in the afternoon, followed by a BYO BBQ then timetabled night run. Hopefully we'll get home in 
time for a good night's sleep before attending the Railfest open day at the Bassendean Railway Museum on 
Sunday 11th. 
 
And lastly, an important reminder to all loco drivers: if you have a derailment you must 
let Train Control know, complete with your location. Also advise if you want assistance or 
not. Before signing out for the day a derailment report must go to the Duty Officer! 

John Palm 

President 

 
 
Secretary's Report 
Email and telephone inquiries are quite strong in regard to bringing groups and inquiries about our Multi-
Rider tickets. If the public have any complaints regarding operational or safety issues, those complaints 
must be reported to the Duty Officer and the Safety Officer (Mike Crean) also needs to be informed. 

Les Smith 

Secretary 

Passing of Don Randall 
The recent sudden death of Federal Canning MP Don Randall on 21 July should not be allowed to pass 
without reference to the pivotal role he played in the creation of the station at Wilson Park. Mr Randall 
was the conduit for a Federal grant of $75,000 to kick-start the new station project, which was completed 
in 2005. Following discussions with then Canning Mayor and club patron Dr Mick Lekias and council CEO 
Dominic Carbone, then club vice-president Tom Winterbourn and council officer Geoff Moor each made a 
presentation to a Federal Government funding body for financial help for the station project.  

Dependable with its new seat and door. It's now 
more accessible and comfortable so all members 
can enjoy driving one of our club locos. 
Photo: Editor 

Happy CMR members enjoying DIY Burger Night at 
a recent Dinner Amongst the Palms. 
Photo: V Crean 
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The application proved successful and it was Mr Randall who handed over a cheque for $75,000 to the 
club. The council then decided to match the grant and, together with $30,000 from Lottery West, the 
project was completed, with help from staff and students from Thornlie TaFE. The college staff and 
students worked on the construction phase, from the concrete platforms up. Mr Randall was a councillor 
on Belmont City Council from 1993 to 1996, when he entered Federal politics as the Member for Swan. 
After losing the next election, he switched to the seat of Canning, which he won in 2001 and held until his 
death. He was 62. 

Tom Winterbourn 
Membership Dept. 
It is my intention to post on the club notice board a listing of current members, their mobile phone number 
[if provided] in addition to the current CMR qualifications recorded and also any specific trade abilities that 
have been listed on the membership form. Please note there will be no private or landline numbers or 
addresses listed – only mobile contact numbers. If you have not provided a mobile and wish to do so, then 
please email me.    

This will then enable other members to make contact should they wish to do so and also provide the Duty 
Officer of the day with the qualifications of members in attendance on the run day which will therefore 
allow members to be utilised to the best of their abilities. 

If any member has an objection to this list being placed on the notice board, please notify me by email to:   
kjb495@tpg.com.au by Monday 28th September 2015. If there is no response to this, the list will be placed 
on the board in time for the Sunday 4th October  run day. 

Sue Belcher 

Membership Records  

 

 
Then and Now: Denis P Moore 

 
 

Denis heads the four consist train from Aberup to Niana on the September Member's Day. City of Canning 
trails dead at the other end of the train and Husky waits for them to clear the Short Loop.                 
Photo: C Woodward 

A newly built Denis P Moore with builder Keith 
Watson preparing for a day's run in 1970. Named 
after a founding member who passed away a few 
years after the club was established.  
Photo: R Quaife (DVR Member) 

Denis P Moore on the September 2015 Niana run 
day. Its new boiler has restored it to its old glory 
of being one of Castledare's most powerful and 
reliable steam locos.  
Photo: S Smith 

mailto:kjb495@tpg.com.au
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Vacancies 
Our faithful Canteen Manager and chief Ticket Seller has decided she'd like a break for the foreseeable 
future. Tania Watson has done a magnificent job, and I hope you will join me in thanking Tania for her 
efforts over the years. 

These are crucial position in our railway as we can't run without it. We'll need members to fill these roles 
for the January 2016 Niana Run. 

 

Canteen Manager: 

 Stock Canteen prior to a run day 
 

 Monitor the cleanliness of the canteen clean 
 

 Purchasing of all canteen and clubhouse consumables 
 

 Packing up when the run day has finished 

Chief Ticket Seller: 

 Sell tickets on run days (Niana, Wilson and School Holidays. Fill-ins can be arranged if necessary). 
 

 Finances after the run day 
 

 Sourcing tickets (there will be custom printed ones coming soon!) 
 

 Advising customers on best options for purchasing tickets 
 

 Provide information on facilities and organising parties 

 

 

These roles do not need to be filled by the same member. Share the load and we all do less! 

 

 
 
 
 
 
 

 

Scott driving his loco Black Betty on its first public run 
day. His supervisor is taking the shot during an 
unscheduled stop. Photo: C Woodward 

President John Palm installs the new signal gantry at 
Niana South. Photo: C Woodward 
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Sun Mon Tue Wed Thu Fri Sat 

   
30 

September 
School 
Holiday Run 
(Wilson) 
10am-2pm 

 

Work day 

1 
 

2 3 
Work Day 

 

Dinner 
Amongst the 
Palms (Club) 

4 
Niana Run 

 

11am-3pm 

5 
 

 

6 7 
School 
Holiday Run 
(Wilson) 

10am-2pm 

 

Work Day 

8 9 
Committee 
Meeting 

 

5:30pm 

10 
CMR 52nd 
Birthday 
Celebration 
for Members 
(BYO BBQ 
dinner) 

All Day w/ 
night Run 

11 
Railfest 
RHWA 
Bassendean 
 

12 
 

13 14 
Work Day 

15 
 

 

16 17 
Work Day 

 

Dinner 
Amongst the 
Palms (Out) 

18 
Wilson Run 

 

10am-2pm 

19 20 21 
Work Day 

22 23 24 
Work Day 

 

Dinner 
Amongst the 
Palms (Club) 

25 26 27 28 
Work Day 

29 30 
Sandgropers 
Registration 
Forms Due 

31 
Work Day 

 

Dinner 
Amongst the 
Palms (Club) 

 
 
 
 
 
 
 
 

October 

2015 
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IMPORTANT NOTICES 
 Steam locomotive operators are to ensure that effective spark arrestors are installed. 

 
 Two school holiday runs are coming up: 30th of September and 7th of October. Any help with these 

runs will be appreciated. 
 
 

IMPORTANT DATES 
 

 Our Birthday run for this year is on Saturday the 10th of October. 
 

 Railfest 2015 is on the 11th of October at RHWA Bassendean Museum. 
 

 Sandgropers Weekend is the 6th-8th of November at NDMES Balcatta. Registration forms are in the 
clubroom and are due by the 30th of October. 
 

 The Conductive Education Christmas Fundraiser Run should be on the 29th of November. Stay 
tuned for updates. (Refer to July C&S #342 President's Bit for more info). 

Opinion 
As I travel around many miniature railway and model engineering clubs across Australia I can't help 
noticing the demographics of their memberships. It is my observation that at least 50% of the active 
membership of our clubs is in the last ten years of their expected life-span. 
 
What are the ramifications of this? Well, if we don't work hard to not only recruit junior/young members 
but also retain them, we are part of a dying hobby. Without a significant influx of new members, our clubs 
are destined to have half the number of active members by 2025. How many of our clubs can boast a 
membership tally so great that the club could continue to exist on half this tally? 
 
I'm sorry if reading this has upset you. I'm sorry if this reality check is depressing. However I feel we need 
to look hard not only at how we treat new members - mainly the under-30s, especially the under-18s - but 
also how we engage them in our hobby. My belief is we have to get juniors hooked on our hobby before 
they discover cars, girls and alcohol [not necessarily in that order!]. 
 
Do we encourage our young members to get involved in meaningful aspects of our operations? Or do we 
assign them the mundane - 'fill the coal wagon', 'water the plants', 'sweep out the sheds', 'heard sheep'? 
 
What are we doing to attract new members? We get hundreds of potential new members through our 
turnstiles every public running day. Do we leave them with a good impression? Do we rely on the same old 
static display at the annual model railway exhibition, while the adjacent layouts have movement? 
 
Do we treat new members, particularly the younger ones, as 'intruders' in our well-established old boys 
clubs? Or do we engage in intelligent conversation with them?  
 
What do you do to help preserve the future of our hobby? 
 
 
Clive Woodward 
The views expressed above are my own and do not represent any 
particular club I'm involved with. 

 

Send your contributions to the Editor at: 
steamtrain118@gmail.com for the next issue! 

Rod Bradley working on the 'bar' at the 
Canteen. Photo: C Woodward 
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